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Company Profile

■Company name: OPT, Inc.  (JASDAQ 2389)

■Business: e-Marketing

■Head office: Chiyoda-ku, Tokyo 

■Founded in : 1994 

■Stated capital: ¥7. 595 billion  (As of Dec2009) 

■Sales volume ¥54.4 billion  *Consolidated (As of Dec 2009) 

■Employees: 798,  exclude persons of temporary transfer and     
employees of consolidated subsidiaries (As of Dec 2009) 

■Management team: Noboru Hachimine , Representative director & CEO
Tomohito Ebine , Director & Chairperson
Atsushi Nouchi , Director
Masato Takamori , Director 
Yoshitada Ishibashi, Director & CFO
Yukio Yamaguchi , Director
Toshiya Oyama , Outside director
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Technology

Creative

Media,

Marketplace
Development

New Business 

Development 

& Investment

Promotion

Performance measurement  “ ADPLAN”

Online Ad delivery tool “ADPLAN DS”

Full Service 
e-marketing company

OPT maximizes clients’ e-marketing ROI
What we do 

Concept Making, Media Planning /  buying

Display Ad,  Video/ Rich Media Ad, Mobile, SEM / SEO

PC/Mobile website

CMS

Classified ad

Service/Product comparison sites

Weblog / SNS

Buzz promotion

Buzz Analyzing solution

Awards winning 

Creative team
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New fields of e-marketing business development

InteractiveInteractive
Ad agencyAd agency

ADPLANADPLAN
PlatformPlatform

The The 
digitization digitization 

support of the support of the 
mass mediamass media

Internet Internet 
media media 

SupportSupport

ＥＥ--commercecommerce
SupportSupport
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Overview of Main Group Companies

Company Type of Business Ownership Consolidated Status 
as of Dec, 2009

Online classified ad. 
Reseller of Yahoo! Real Estate 
Information.

66.0％ Consolidated Subsidiary

SEO (Search Engine Optimization) 
Services 66.7％ Consolidated Subsidiary

Weblog / Buzz Analyzing Solutions 59.6％ Consolidated Subsidiary

Online ad agency in Korea 88.5％ Consolidated Subsidiary

EC Trustmark service 54.0% Consolidated Subsidiary

Content business 40.8% Consolidated Subsidiary

Advertising agency, specialized in 
a medium or small size advertisers 100.0% Consolidated Subsidiary

Other Group    
companies

MediaRights, Searchlife, Contents one , OPT Beijing, etc
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Oversea business

Countries Company name Type of Business

Korea

http://www.emforce.co.kr/

Full-service Interactive ad agency

China

http://www.optchina.cn/

Website development
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Online Ad Market in Japan
Online ad market has grown to 11.9% of total ad market in Japan

(¥ billion)
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Total ad market in Japan
¥5,922 billion 

544.8
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OPT Products and solutions 
overview
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Series
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OPT Marketing Platform for Publisher and Advertiser

Marketing 
Platform

Online Ad performance MeasurementOnline Ad performance Measurement
Online Ad serverOnline Ad server

For AdvertiserFor Publisher

Weblog AnalysisWeblog Analysis

WEB OptimizationWEB Optimization

Split Run (Landing page Optimization )

One Tag

(Tag unification function) 

Entry Form 

Optimization
More than 200 Users (Publisher) More than 1500  Users (Advertisers)

Listing bidding  managementListing bidding  management

Other optimization solutionOther optimization solution
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ADPLAN Dashboard

□ User-friendly interface.
□ Most of options and performance metrics can be checked from

one simple-integrated dashboard.
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Can check performance from many aspects  
such as by media, category, landing page, 
each promotion, creative.

□Real time measurement
�Measurement metrics
Impression, Click, CTR, CPC, CPM, ROAS,
Sales, Interval between Click-CV,
Assist, Post impression etc
□Many reporting options
�Can be Integration with clients database

New function metric “Assist”

Online ad performance measurement

AD A AD B AD C AD D Page

Assiste Conversion
Assist Conversion

AD A 1

AD B 1

AD C 1

AD D 1
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Register & Change  bidding and T&D, 

Operator

□Manage bidding and  T&D  from same screen.
□Many measurement , analysis

and reporting  function

Listing bidding management

ABCD Analysis
Category
Acquisition CPA

A YES Average > actual

B YES Average < actual

C NO Average < cost

D NO Average > cost
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Major functions

�Analyzable by Time, page, search engine etc 
�Scenario analysis、tree diagram、Click viewer functions
�Reporting
�Alert, event function

□Easy-to-use interface .
□Automatic analysis and reporting.

Keyword

Media

Track user’s 
page view history

User frequency of visiting

Compare PV between pre and
and after-promotion

Most viewed page？User behavior

Weblog Analyzing tool
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Split Run 

(Landing page Optimization)

ＬＰ１

ＬＰ２

ＬＰ３

20
%

30
%

50
%

Based on performance(Conversion 
rate), automatically change to higher 
performance LP. 

Optimization

Compare performance 

between selected LPs

A/B Test
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Major function

Delivery

performanceReport

setting

Your site

担当者

Management 
screen

Reporting screen

�Ad delivery management（Rotation, richcontent）
�Measurement （by ad space, by creative etc）
�Support mobile delivery
�Targeting （Behavioral、LPO）

Online ad delivery system
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Thank you


